




In 2013 the Iowa City Community School 
District formed a Steering Committee made 
up of 20 community representatives.  

The committee was charged with developing 
a Facilities Master Plan that would align 
facilities with educational programs, maximize 
the effectiveness of District resources, and 
address major planning considerations for the 
future including enrollment growth, aging 
infrastructure, equity and educational 
program change.

COMMUNITY
REPRESENTATIVES



COMMUNITY
REPRESENTATIVES

ICCSD Chief Operating Officer, Dr. David Dude

ICCSD Board Facilities Committee Chair, Jeff McGinness

ICCSD Physical Plant Director, Duane VanHemert

Elementary Teacher, Ann Dillard (Longfellow)

Secondary Teacher,  Danelle Knoche (City)

Secondary Teacher,  Joye Walker (West)

ICCSD DPO, Shari Shaffer (Coralville Central)

ICCSD DPO, Sara Baron (Wood)

Kirkwood Community College, Tom Kaldenberg

Iowa City City Council, Ms. Michelle Payne

Iowa City Area Development Group, DaLayne Williamson University Heights City Council, Rosanne Hopson

North Liberty City Council, Chris Hoffman

Coralville City Council,  Mitch Gross

Iowa City Area Chamber of Commerce, Alex Taylor

BLDD Representative,  Barbara Meek

BLDD Representative   Sam Johnson

Hills City Council, Tim Kemp
Johnson County Board of Supervisors, Rod Sullivan

Cedar Rapids/Iowa City Building Trades Council, Royce Peterson



20 Community Representatives

6 Steering Committee Meetings

3 Community Visioning Workshops

4 Community Master Planning Workshops

Over 400 Community Members Attend 
Hotel Vetro Meeting





KEY DATES

December 10, 2013

April 14, 2015

October –
November 2016

January 31, 2017

September 12, 2017

Original Facilities 
Master Plan is 

approved

Update to the 
Facilities Master 
Plan is approved

Thought Exchange 
process to collect 
community input

Bond Vote

Update to the 
Facilities Master 
Plan is approved



BOND
PROJECTS



• Air Conditioning

• Reduction of Temporary 
Classrooms

• Dedicated Art and Music 
Rooms

• Additional Rooms & Flexibility

• Athletic Improvements

• 21st Century Classrooms

• Historic Renovations

• Multi-Purpose Rooms

• Safety & Security Upgrades

THEFMP
DELIVERS!

ANDMUCHMORE!



Air Conditioning

Buildings 100% 
air-conditioned 

by 2019

ELEMENTARY
Buildings 100% 
air-conditioned 

by 2020

JUNIOR HIGH
Buildings 100% 
air-conditioned 

by 2021

HIGH SCHOOL



Reduction of Temporary Classrooms

Over the last 4 years the District’s student population 
has increased by an average of 314 students per year.  
Given the District’s current elementary building size 
the District has been adding the equivalent of one half 
of an elementary worth of students a year.

The District addressed the growth three ways, building 
new schools, re-drawing school boundaries and the 
utilization of modular classrooms or “temporaries”.  
The use of “temporaries” is not an adequate or desired 
long term solution. 

During the 2012-13 school year when this plan was 
being developed, 73% of student learning took place in 
permanent school buildings vs. 27% taking place in 
temporary buildings across the District.



Reduction of Temporary Classrooms

Completing the Facility Master Plan will drastically 
decrease the amount of temporary classrooms 

utilized within the District, with an ultimate goal of 
eliminating temporary classroom utilization completely.

Without the completion of the FMP, 40% of 
students would be in temporary classrooms by 

the 2024 school year.

Student 
population not 
in temporary 
classrooms

40% 60%

Student 
population in 

temporary 
classrooms

During the 2012-13 school year, 73% of student 
learning took place in permanent school 
buildings vs. 27% taking place in temporary 
buildings across the District.

Student 
population not 
in temporary 
classrooms

27% 73%
Student 

population in 
temporary 
classrooms



Dedicated Art and Music Rooms



Dedicated Art and Music Rooms

When the board finalized the Facilities Master Plan, art and 
music room additions were added to the schools that lacked 
that space.  By doing this it will also free up rooms that could 
be converted back to classroom spaces.

Our District is investing in art, music and science spaces to 
fully maximize the learning experience for each child.



• The GO Bond provides the 
District the opportunity to 
expand our current Pre-K 
opportunities to include more 
students across the District

• Preschool benefits children 
from all socio-economic groups 
and leads to improved overall 
academic achievement

• Provides a head start in 
emotional and social 
development

Additional Rooms and Flexibility



• The GO Bond provides the 
District the opportunity to 
improve areas that may be 
lacking physical space.

• Picture from Grant Wood 
Elementary School where 
intervention classes are 
divided by bookcases instead 
of dedicated rooms.

Additional Rooms and Flexibility



Athletic Improvements: City High

The passage of the GO Bond would 
allow City High School to have a 
competition size gym and increased 
wrestling room space. The renovation 
would also add a new lunchroom space 
and increase the size of the media center 
to be able to better serve the City High 
student population.  



Athletic Improvements: Liberty High



Liberty High School will open without 
onsite athletic facilities for football, 
soccer, track, baseball and softball, all of 
which are scheduled to be completed in 
Phase 2 of Liberty’s construction.

In addition, Phase 3 will add a 500 
student addition closing off the academic 
wing of the school and creating a 
courtyard.  The addition will bring the 
capacity of the school up to 1500 
students.

Athletic Improvements: Liberty High



Athletic Improvements: West High

West High School is currently undergoing renovations 
including expansion of the cafeteria and kitchen, as well 
as replacing the current practice gym and renovating and 
replacing the cardiovascular workout room.

The tennis courts at West High were completed this year.  
The previous courts had become dangerous and too 
costly to repair vs. replacing with new courts.  Teams 
were refusing to play at West High due to safety 
concerns.  The new courts have addressed those issues 
and West High will be able to host tournaments and 
teams from across the state once again.



West High Tennis Courts: Before and After

Athletic Improvements: West High



21st Century Classrooms



Historic Renovations

The District is continuing to invest in our older schools 
and neighborhoods.  Both Longfellow and Mann 
Elementary Schools will be celebrating their 100th year 
and Lincoln Elementary School their 91st year when 
their doors open for the 2017-18 school year.

The FMP will allow the District to historically renovate 
the schools.  Once the students leave Longfellow this 
year for the summer the school will undergo a massive 
one year renovation that will add air conditioning and 
ADA accessibility to the building, among other changes 
and improvements.

The passage of the bond will allow the District to do 
the same thing to Mann Elementary the following year 
and improve and expand Lincoln Elementary as well.



Multi-Purpose Rooms

The FMP includes plans to add multi-purpose rooms 
to older schools in the District.  Currently some 
schools have a gym that doubles as a cafeteria and 
school assembly space.  In most cases this space is 
too small.  In addition, because the gym often 
doubles as the cafeteria this decreases the time 
physical education classes can be offered putting a 
strain on scheduling.



• Secured school front entrances with entry camera 
and communication system

• Panic buttons to be installed in all buildings
• Intercom systems to be installed in all buildings
• Camera systems to be installed in all buildings
• New Intrusion Systems (alarms) to be installed in all 

buildings
• New access door controls to be installed for all exterior 

building access points and some interior doors
• Data network update complete at all schools to 

accommodate the safety and security upgrades

Safety & Security Upgrades



Safety & Security Upgrades



FMP
TIMELINE



Ten Year FMP Timeline



Completed Projects



Projects in Progress



Future Projects Subject to Bond Approval



Future Projects Subject to Bond Approval



TAX
IMPACT



About the FMP Funding

• Iowa public schools rely on the support of local taxpayers to fund 
construction and improvement of school facilities.

• The District has utilized SAVE and PPEL funds to the fullest extent possible to 
fund the first five years of the FMP.

• If the bond referendum is passed in September, GO Bonds will be utilized to 
fund the second half of the FMP.

• School districts can borrow money in the form of bonds to finance design, 
construction, expansion and renovation of facilities. This is similar to 
homeowners borrowing money in the form of a mortgage to finance a home.

• Bonds are approved by voters in a bond election, then sold to investors in the 
competitive investment market to raise money to pay for capital needs. 



Facilities Master Plan Funding



20 TOTAL PROJECTS =

Iowa City Community School District
Second Half of the Facilities Master Plan

$192
MILLION

COST TO REBUILD 
HANCHER =

$176
MILLION



Tax Rate vs. Comparable Districts

The Iowa City Community 
School District is the 5th

largest district in the state 
of Iowa and has the lowest 

property tax rate of the 
top ten largest districts.

Ankeny 19.36
Des Moines 18.51
Waukee 17.65
Council Bluffs 16.86
Sioux City 15.48
Waterloo 15.40
Cedar Rapids 15.38
Davenport 15.37
Dubuque 14.98
Iowa City 13.99



Tax Rate vs. Neighboring Districts

The Iowa City Community 
School District ranks 

among the lowest when 
compared to neighboring 

school districts.

Marion 18.58
Mount Vernon 18.47
Linn-Mar 17.38
Clear Creek-Amana 16.75
West Liberty 16.51
Solon 16.12
College Community 16.06
Washington 15.90
Cedar Rapids 15.38
Williamsburg 14.61
West Branch 14.13
Iowa City 13.99
Mid-Prairie 13.74
Lone Tree 12.50



Tax Rate Impact

$1.96

($0.53)

$1.43

($0.45)

$0.98

Full levy rate required to pay principle & interest on this bond

Current retiring debt in 2017

Tax rate after retired debt

Board discretionary levy reduction to reduce impact to taxpayers

Proposed levy rate increase

Projected total debt service levy rate increase of $0.98/1,000 assessed home valuation.



Homeowner Impact



Homeowner Tax Calculation

Debt Levy tax rate effect with discretionary levy 
reductions

Actual FY2018 Estimate FY2019 Annual $ Increase/(Dec.) Monthly $ Increase/(Dec.)

School District Total Tax Rate $13.98 $14.96 $0.98 

Residential Property Taxes: Property Subject to Roll Back 
Rate*

0.569391 0.569391

Residential Example:

100% Taxable Value $100,000 $100,000 

Roll Back (RB) Value $56,939 $56,939 

Homestead Credit (HC) Value** ($4,850) ($4,850)

School Taxes on RB Value $796 $852 

School Taxes on HC Value ($68) ($73)

Total Net School Taxes $728 $779 $51.05 $4.25 

* Fy2019 Roll Back rate NA

** The final budget year homestead credit value will not be known until June 



Tax Rate Impact by Home Value

Home Value Projected Annual Tax Increase Projected Monthly Tax Increase

$50,000 $23.15 $1.93 

$75,000 $37.10 $3.09 

$100,000 $51.05 $4.25 

$125,000 $65.00 $5.42 

$150,000 $78.95 $6.58 

$175,000 $92.90 $7.74 

$200,000 $106.85 $8.90 

$225,000 $120.80 $10.07 

$250,000 $134.75 $11.23 

$275,000 $148.70 $12.39 

$300,000 $162.65 $13.55 



CONNECT!
www.IowaCitySchools.org/2017Bond








